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1. Purpose of Report 

1.1 To provide an update on the proposal to commission a 20 place 6th day provision 
including a short term intervention and assessment centre for permanently excluded 
secondary pupils to be delivered through Solihull Academy. 

2. Decision(s) recommended 

2.1 Agree to commission a 20 place (full time equivalent), short term provision for Solihull 
secondary aged pupils that have been, or are at risk of being, permanently excluded, 
or have been missing from Education for two terms or more, to be delivered through 
Solihull Academy from 1 September 2021 

2.2 Approve the proposal to make the youth centre building in Castle Bromwich available 
to be repurposed for use by Solihull Academy as a short term assessment and 
intervention centre to host the 6th day provision.  

2.3 Agree to allocate a capital allocation, from the Children’s Services Capital Programme 
of up to £430,000, to fund the refurbishment works to make the youth centre fit for this 
new purpose 

2.4 Delegate authority for all necessary auxiliary matters regarding the proposal to be 
undertaken by the Assistant Director, Inclusion and Additional Needs, in consultation 
with the Cabinet Member for Children, Education and Skills 
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3. Matters for Consideration 

 

3.1 At your February 2021 meeting, the Cabinet Member agreed to:  

(a) endorse the proposal from Solihull Academy (an alternative provision free 
school) to extend their age range and develop a dedicated Intervention and 
Assessment Centre for vulnerable secondary age students from September 
2021, and 

(b) commission 20 FTE places at the newly established 6th day provision. 

3.2 This report is an update on progress made in developing this new provision and 
seeking to ensure that approvals are in place to support the new provision 
commencing in September 2021. 

3.3 The new provision will offer short-stay (maximum of 20 weeks) assessment and 
intervention places for 11 to 16 year old pupils that live in Solihull who have been 
subject to, or are at imminent risk, of permanent exclusion, or have been missing from 
Education for two terms or more. The key focus for the centre will be to minimise the 
length of time that young people spend without access to full time suitable education 
and work to prepare the students to quickly and successfully transition on to a long 
term positive destination or placement to complete their secondary education.  

3.4 A 4 week period of consultation was undertaken by Solihull Academy with key 
stakeholders on this proposal.  There were 22 responses, with 20 (91%) in favour of 
the proposal and 2 (9%) neutral. There were no formal objections. 

3.5 It is proposed that the Castle Bromwich Youth Centre building on Hurst Lane, Castle 
Bromwich should be repurposed as a school and leased to Solihull Academy to host 
the new 6th day provision. Detailed design and development work is ongoing, setting 
out the necessary redesign and refurbishment which will result in a planning 
application being submitted in due course. Early investigation work already 
undertaken has indicated that the cost of the refurbishment is likely to be in the order 
of £430,000. It is proposed that this cost should be identified in the Children’s Services 
Capital Programme.   

3.6 Castle Bromwich Youth Centre building is currently used on a very limited basis to 
host some community groups and local authority services. As far as possible Solihull 
Academy will work with these and other community and youth groups and services to 
continue to support them through the use of the building outside of the hours where 
the building is required for school use. Solihull Academy is committed to enhancing 
and supporting the development of all opportunities for young people which a stronger 
youth offer could bring. For those community groups where this is not possible, 
Officers will work with colleagues across the Council to identify alternative locations.  

3.7 In order to extend their provision, Solihull academy require the approval of the 
Regional Schools Commissioner (RSC). A Significant Change Business Case was 
submitted to the (RSC) by Solihull Academy in February 2021 outlining their proposed 
changes to take effect in September 2021. Solihull Academy are currently awaiting a 
formal response from the RSC. No issues or concerns have been raised to date in 



 

 
 

relation to the request. The application is expected to be considered by the Regional 
Schools Commissioner Headteacher panel on 20th May 2021.  

3.8 The Governance arrangements for Solihull Academy will remain unchanged. The 
Trust arrangements include serving Headteachers from Solihull secondary schools, as 
well as representation of and from the three largest multi-academy trusts working in 
Solihull and the Local Authority. This serves to highlight the partnership arrangements 
driving this exciting development. 

3.9 Plans are well advanced in terms of how the provision would be staffed, led, and 
managed. All decisions are driven by the determination to provide a personalised 
curriculum and experience for the young people who will be placed there, focussing 
on their outcomes and successful re-engagement and transition to a positive, 
permanent destination for their education. 

3.10 The timetable for introducing this new provision is ambitious and because of the 
complex nature of the change and approval requirements, arrangements are in hand 
to strengthen the Academy’s current leadership to create the capacity to lead and 
manage this project. A Director of Centre has been recruited and additional specialist 
staff will be recruited to work at the new provision, to correspond with the numbers of 
students and presenting needs. 

3.11 The local authority is committed to commissioning 20 places at the new provision. The 
revenue costs will be funded at a level of standard alternative provision lump sum 
£10k plus a top-up of £20k per place per year. 

3.12 Officers agreed to explore further the estimated cost of provision, which was reported 
as being more than existing alternative provision or specialist places. In large part this 
is to deal with the wide range of potential needs the pupils may present and the need 
for significant and rapid interventions and assessments, including external specialist 
support within the 20 week time to place at a long-term educational placement. In 
addition, there will be a greater emphasis on supported transitions, which will lead to 
higher staffing levels and costs than would be expected in a destination provision. 

3.13 The total cost per place for this provision of £30,000 across a full year, which is 
significantly less than the place costs for independent and specialist alternative 
provision placements currently used in other local Authorities. It is also important to 
note that the 20 places are short term, maximum 20 weeks placements which will 
mean that the actual number of pupils benefitting from the facility is estimated at 
between 30 and 40 each year. It is expected that the focus on assessment, 
intervention and transition will significantly reduce the number of students requiring 
long term placement in high cost provisions and more importantly provide more timely, 
needs led intervention and educational experience for the students that will lead to 
improved outcomes and life chances for the young people. 

3.14 As the provision develops, the number of places and placement costs will be kept 
under review and after the second year will be reviewed through an annual 
commissioning conversation. 

3.15 Preparations are also underway to enable Solihull Academy to create additional 
teaching spaces at their current site, in part of the building not previously available for 



 

 
 

use. This change will increase the capacity, age range and the range of student needs 
that the school will be able to make provision for. Importantly this will allow the 
opportunity for some students with more complex additional or Special Educational 
Needs and Disabilities (SEND) who have been permanently excluded, to progress 
from the 6 day centre and remain in a local provision. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 Two previous reports to the Cabinet member have explored fully the changing 
landscape in Solihull in relation to alternative provision. This proposal sets out more 
detail that underpins the decision to move to a new provision for permanently 
excluded and other vulnerable students allowing them to be quickly and robustly 
assessed to inform their supported transition into other provision appropriate to their 
needs – at the same time as enabling the council to meet its statutory duty to provide 
education for excluded secondary aged pupils from the 6th day. 

5. Reasons for recommending preferred option 

5.1 These changes will allow Solihull Academy, in partnership with the Local Authority, to 
work with local secondary schools to offer more students who are missing education 
the opportunity to quickly access an education provision that is best suited to their 
needs.  

5.2 The new approach and provision will ensure that students’ current and future needs 
are considered. Specialist staff and teachers will be able to ensure that all students 
are supported to make progress and, ultimately, transition successfully to their next 
destination. 

5.3 This change will extend and enhance the provision for students whose individual 
additional needs mean that they are unable to successfully navigate the education 
offer in large traditional mainstream secondary schools. These proposals, which have 
been developed with the Local Authority and Secondary School leaders, flow from the 
ongoing re-evaluation of the range of provision available in Solihull.  

5.4 Since opening in 2018, Solihull Academy has been regarded as a hugely successful 
and high quality alternative provision provider that has been at the forefront of 
improving opportunities for young people who have been unable to achieve their 
potential within a mainstream education setting. Officers are of the view that Solihull 
Academy can apply their knowledge and experience to ensure that pupils attending 
the new 6th Day Provision will receive the support they need during a short-term 
assessment and intervention placement. The work that Solihull Academy will complete 
with the pupils will ensure they are placed at a provision that is appropriate for their 
needs and that they have the tools to achieve at their new placement. 

 



 

 
 

6. Implications and Considerations 

6.1 How the proposals in this report contribute to the delivery of Council Plan priorities: 

Priority: Contribution: 

Economy:  

1. Revitalising our towns and local 
centres.  

2. UK Central (UKC) and maximising 
the opportunities of HS2.  

3. Increase the supply of housing, 
especially affordable and social 
housing. 

 

The proposal will improve the outside and inside 
of the proposed building and will provide a 
revitalised building that will be able to be used by 
the community outside the period when it needs to 
be operating as a school. 

 

Environment:  

4. Enhance Solihull’s natural 
environment.  

5. Improve Solihull’s air quality.  

6. Reduce Solihull’s net carbon 
emissions. 

By creating additional alternative provision and 
specialist places in Solihull, more families will be 
able to access places closer to home and limit the 
number that have to travel, in some cases 
significant distances, to access provision outside 
of Solihull.  

People and Communities:  

7. Take action to improve life 
chances in our most disadvantaged 
communities.  

8. Enable communities to thrive.  

9. Sustainable, quality, affordable 
provision for adults & children with 
complex needs. 

 

The provision created will contribute to and 
enhance the emerging Inclusion and Joint 
Additional Needs strategies providing more timely 
and targeted options for vulnerable students by 
creating more bespoke and local capacity and 
reducing the reliance on out of Borough 
independent special and alternative provision. 

This change will provide a positive way forward for 
those secondary age young people who find 
themselves outside of the traditional mainstream 
education system through permanent exclusion or 
other reasons. The focus on their individual needs 
will provide the opportunity to develop and plan 
with them a different and successful educational 
journey.  

This provision will lead to fewer permanent 
exclusion and a reduction in the number of young 
people who become NEET (Not in education or 
employment) 



 

 
 

6.2 Consultation and Scrutiny: 

 

6.2.1 Solihull Academy has undertaken a 4 week period of consultation to seek the views of 
all interested parties on the proposal to expand its current provision and create 6th day 
provision.  The outcomes of the consultation process are identified in paragraph 3.3.4  
It is a requirement that this consultation process and its outcomes is included in the 
business cases submitted to the Regional Schools Commissioner (RSC) and 
considered as part of their decision  making process. 

Any feedback received from the RSC will be reported at the meeting considering this 
report.  

6.3 Financial implications: 

6.3.1 The forecast capital funding required for the refurbishment of Castle Bromwich Youth 
Centre is £430,000. This forecast cost is based on an order of cost estimate 
completed as part of the investigation work commissioned by Solihull Academy. This 
will be assessed and agreed by our internal asset management service.  

6.3.2 The Council will fund the capital work through an allocation from the Children’s 
Services Capital Programme. 

6.3.3 The revenue costs will be £30,000 per place, equating to £600,000 full year and will 
be met from the High Needs Block of the Dedicated Schools Grant (DSG). There will 
be savings to the DSG from the reduction in places purchased at other providers and 
the future potential savings/cost avoidance arising from a reduction in the number of 
students being placed in high cost independent provision at an average per pupil cost 
of £50,000, equating to a total cost of £1m for 20 places.  

6.3.4 The development of more cost effective provision is a key element of the on-going 
High Needs Block financial model.  

6.4 Legal implications: 

6.4.1 The creation of new provision and the expansion of existing provision is subject to 
statutory processes. Solihull Academy have complied with all required processes. 

6.4.2 As with all academy schools the Council will ensure that appropriate lease 
arrangements are put in place to secure the use of the youth centre for this proposal.   

6.5 Risk implications: 

6.5.1 There is a small risk that the Regional Schools Commissioner will not approve the 
organisational change that Solihull Academy require in order to make this provision. 
This risk is assessed to be very low. 

6.5.2 The main risk is in relation to the timeline for the refurbishment of Castle Bromwich 
Youth Centre, which is unlikely to be completed in time for use in September 2021. In 
this event, Solihull Academy will make alternative interim arrangements for any 
students permanently excluded before the new building is ready for use. 



 

 
 

6.6  Equality implications: 

6.6.1 The proposal actively seeks to reduce inequality and improve outcomes for 
disadvantaged groups and those children and young people with additional needs. 

7. List of appendices referred to 

N/A 

8. Background papers used to compile this report 

8.1 Solihull Academy Significant Change Full Business Case (submitted to the 
Department for Education Regional Schools Commissioner on Feb 2021. 

8.2 Consultation on proposed changes and development plans at Solihull Academy. 

9. List of other relevant documents 

9.1 None 


